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PREAMBLE

A Sports Official occupies a position of trust, leadership, and responsibility. 

Whether serving as the head of a National Sports Association (NSA), educational institution, professional sports organization, league, athletic association, local government unit, or any sports-related entity, a Sports Official is entrusted with the welfare of athletes, the integrity of sports, and the advancement of the Noble Purpose of Sports.

Sports are not merely about competitions, winning championships, breaking records, or securing medals. Sports are instruments for developing a healthy and alert citizenry, fostering character, promoting excellence, strengthening communities, and contributing to total human development.

A Sports Official is more than an administrator. He or she is a steward of institutions, a guardian of athlete welfare, a builder of communities, and a leader of people. Leadership in sports is a public trust that must be exercised with integrity, accountability, competence, fairness, transparency, and service.

The Noble Purpose of Sports cannot be achieved through unsafe sports practices and policies. Accordingly, every Sports Official shall perform his or her duties with an unwavering commitment to Safe Sports, Athlete Welfare, Human Dignity, Excellence, Integrity, Accountability, Good Governance, and the Noble Purpose of Sports.


ARTICLE I
Fundamental Principles

Every Sports Official shall:

1. Uphold the Noble Purpose of Sports and place the welfare of athletes and the sports community above personal, political, or organizational interests. 
2. Exercise leadership with integrity, competence, fairness, accountability, courage, and compassion. 
3. Promote excellence while respecting human dignity and fundamental rights. 
4. Reject a "win-at-all-costs" mentality. 
5. Foster a culture of inclusion, respect, sportsmanship, and fair play. 
6. Act in a manner that preserves public trust and confidence in sports institutions. 
7. Serve as a role model and exemplar of ethical conduct. 
8. Recognize that leadership in sports is a public trust and must always be exercised for the benefit of athletes, stakeholders, and society. 


ARTICLE II
Safe Sports and Athlete Welfare

Every Sports Official shall:

1. Prioritize the health, safety, welfare, and well-being of athletes. 
2. Adopt, implement, and enforce Safe Sports policies, programs, and protocols. 
3. Ensure that all sports programs, training activities, competitions, camps, and events are conducted in a safe and responsible manner. 
4. Establish and maintain appropriate safety measures, medical protocols, emergency response plans, and risk management systems. 
5. Protect athletes from physical, emotional, psychological, sexual, verbal, social, and economic abuse. 
6. Prohibit and prevent bullying, hazing, harassment, discrimination, retaliation, intimidation, exploitation, violence, and other forms of misconduct. 
7. Promote safe, respectful, inclusive, and athlete-centered sporting environments. 
8. Ensure that athlete welfare is never sacrificed for medals, rankings, profits, publicity, political gain, organizational convenience, or personal interests. 
9. Promote the holistic development of athletes as persons, students, workers, citizens, and future leaders. 


ARTICLE III
Non-Discrimination and Equal Treatment

Every Sports Official shall:

1. Treat all athletes, coaches, officials, employees, volunteers, parents, sponsors, and stakeholders with dignity, fairness, and respect. 
2. Not discriminate on the basis of age, sex, gender, sexual orientation, disability, ethnicity, religion, nationality, social status, political affiliation, or athletic ability. 
3. Promote diversity, equity, inclusion, and equal opportunity in sports. 
4. Ensure fair access to participation, training, competitions, benefits, services, and leadership opportunities. 


ARTICLE IV
Leadership Philosophy and Conduct

Every Sports Official shall exercise leadership in a manner that inspires trust, develops people, promotes excellence, and advances the Noble Purpose of Sports.

A. Transformational Leadership

A Sports Official shall:

1. Inspire athletes and stakeholders to achieve their highest potential. 
2. Promote a compelling vision for the growth and development of sports. 
3. Encourage innovation, creativity, and continuous improvement. 
4. Lead positive and meaningful change. 

B. Servant Leadership

A Sports Official shall:

1. Recognize that leadership is first and foremost an opportunity to serve. 
2. Place the welfare of athletes and stakeholders above personal interests. 
3. Listen actively, demonstrate empathy, and respond to legitimate needs. 
4. Empower others to grow and succeed. 

C. Advertunity-Driven Leadership

A Sports Official shall:

1. View challenges, setbacks, crises, and adversities as opportunities for growth and improvement. 
2. Transform obstacles into opportunities that strengthen athletes, organizations, and communities. 
3. Promote resilience, adaptability, resourcefulness, and optimism. 
4. Lead courageously and decisively during difficult times. 

D. Ethical Leadership

A Sports Official shall:

1. Lead by example. 
2. Demonstrate honesty, integrity, and accountability. 
3. Reject corruption, favoritism, abuse of authority, and conflicts of interest. 
4. Foster a culture of transparency, fairness, and responsibility. 

E. Inclusive and Collaborative Leadership

A Sports Official shall:

1. Encourage participation, consultation, and meaningful stakeholder engagement. 
2. Respect differing views and perspectives. 
3. Build partnerships among athletes, coaches, schools, leagues, clubs, sponsors, communities, government agencies, and private organizations. 
4. Recognize that sustainable success in sports is achieved through cooperation and shared responsibility. 

F. Legacy-Oriented Leadership

A Sports Official shall:

1. Lead with a long-term perspective. 
2. Build institutions, systems, programs, and policies that endure beyond his or her term of office. 
3. Leave sports safer, stronger, more inclusive, and better governed than when leadership was assumed. 


ARTICLE V
Integrity and Good Governance

Every Sports Official shall:

1. Act honestly and in good faith. 
2. Avoid actual, potential, or perceived conflicts of interest and disclose them when they arise. 
3. Not use his or her position for personal gain, political advantage, or undue benefit. 
4. Exercise powers and discretion fairly, impartially, and responsibly. 
5. Promote transparency, accountability, and good governance. 
6. Safeguard the integrity and credibility of sports institutions. 
7. Use organizational resources efficiently, prudently, and solely for legitimate purposes. 


ARTICLE VI
Fair and Objective Decision-Making

Every Sports Official shall:

1. Apply fair, reasonable, transparent, objective, and consistently applied standards in all official actions. 
2. Base decisions on merit, qualifications, performance, eligibility requirements, and established criteria. 
3. Avoid arbitrariness, favoritism, patronage, bias, or personal prejudice. 
4. Ensure that selection, promotion, funding, discipline, recognition, and other official processes are conducted fairly and transparently. 
5. Make decisions in the best interests of sports, athletes, and the organization. 


ARTICLE VII
Due Process and Fair Disciplinary Proceedings

Every Sports Official shall:

1. Respect and uphold due process in all disciplinary, grievance, eligibility, selection, accreditation, and dispute-resolution proceedings. 
2. Ensure that affected persons are given notice, an opportunity to be heard, and a fair and impartial determination. 
3. Impose sanctions only after a fair, transparent, objective, and evidence-based process. 
4. Avoid arbitrary, retaliatory, vindictive, discriminatory, or politically motivated actions. 
5. Promote education, correction, and rehabilitation whenever appropriate and consistent with athlete welfare and organizational integrity. 


ARTICLE VIII
Financial Responsibility and Stewardship

Every Sports Official shall:

1. Safeguard funds, properties, and resources entrusted to the organization. 
2. Ensure proper accounting, reporting, auditing, and financial transparency. 
3. Prevent fraud, corruption, waste, abuse, and misuse of funds. 
4. Exercise prudence and transparency in the expenditure of public and private resources. 
5. Avoid transactions that compromise the integrity, independence, or credibility of the organization. 


ARTICLE IX
Continuing Education and Professional Development

Every Sports Official shall:

1. Continuously improve his or her knowledge, competence, and leadership capabilities. 
2. Participate in continuing education, training, seminars, workshops, certification programs, and other learning activities related to sports governance, Safe Sports, ethics, leadership, sports law, athlete welfare, financial management, and dispute resolution. 
3. Promote a culture of lifelong learning within the sports organization. 
4. Remain informed of developments in sports governance, law, policy, and best practices. 


ARTICLE X
Rule Compliance and Rule-Making

Every Sports Official shall:

1. Comply with applicable laws, regulations, policies, constitutions, by-laws, codes, and rules. 
2. Respect the Constitution, sports laws, labor laws, educational regulations, local ordinances, and international sports regulations. 
3. Ensure that organizational rules and policies are lawful, reasonable, fair, clear, and consistently applied. 
4. Formulate rules that promote athlete welfare, Safe Sports, transparency, accountability, integrity, and the Noble Purpose of Sports. 
5. Periodically review and improve existing policies and regulations. 


ARTICLE XI
Stakeholder Engagement and Community Dialogue

Every Sports Official shall:

1. Promote meaningful dialogue, consultation, and engagement with athletes, coaches, parents, schools, clubs, leagues, sponsors, government agencies, and other stakeholders. 
2. Encourage constructive feedback and participation in governance and decision-making processes. 
3. Foster trust, transparency, collaboration, and open communication. 
4. Seek consensus whenever practicable while remaining faithful to the best interests of sports and athlete welfare. 


ARTICLE XII
Accountability and Oversight

Every Sports Official shall:

1. Submit himself or herself to lawful accountability, oversight, audit, review, disciplinary, grievance, ethics, and dispute-resolution mechanisms. 
2. Cooperate fully with investigations, audits, inquiries, and legitimate fact-finding processes. 
3. Accept responsibility for official actions, decisions, and omissions. 
4. Respect and comply with lawful decisions rendered by competent authorities. 
5. Encourage the reporting of misconduct and protect whistleblowers from retaliation. 


ARTICLE XIII
Protection of Sports Officials

Recognizing that Sports Officials must be able to perform their duties independently, objectively, and without fear, every Sports Official shall be entitled to protection against:

1. Frivolous, malicious, retaliatory, harassing, or nuisance complaints. 
2. Bad-faith accusations intended to intimidate, pressure, or improperly influence official decisions. 
3. Threats, coercion, harassment, or retaliation arising from the lawful performance of official duties. 
4. Unfounded attacks designed to undermine legitimate governance processes. 

Nothing herein shall prevent the filing, investigation, or adjudication of legitimate complaints supported by facts and evidence.


ARTICLE XIV
Leadership Commitment

Every Sports Official shall commit:

a) To inspire rather than intimidate; 
b) To serve rather than dominate; 
c) To create opportunities from adversity; 
d) To listen before deciding; 
e) To consult before acting; 
f) To educate before sanctioning; 
g) To protect before reacting; 
h) To be accountable before demanding accountability from others; 
i) To uphold due process, fairness, and objectivity at all times; 
j) To place athletes at the center of every decision; 
k) To advance Safe Sports and the Noble Purpose of Sports; and 
l) To leave a positive, enduring, and meaningful legacy. 


Final Provision

A Sports Official shall always remember that leadership in sports is not merely the exercise of authority. It is the stewardship of dreams, the protection of athletes, the promotion of human dignity, the responsible management of institutions, and the faithful pursuit of the Noble Purpose of Sports.

Every decision, action, and omission shall be guided by Safe Sports, Athlete Welfare, Integrity, Accountability, Good Governance, Due Process, Fairness, Servant Leadership, Transformational Leadership, Advertunity-Driven Leadership, and the enduring commitment to leave sports better than it was found.

